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Quality Rating: Exemplary

1. Is the project pro-actively identifying changes to the external environment and incorporating them into the project

strategy?

3: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives and the assumptions have been tested to
determine if the project’s strategy is still valid. There is evidence that the project board has considered the
implications, and documented any changes needed to the project in response. (all must be true)

2: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the project
board discussed this, but relevant changes may not have been fully integrated in the project. (both must be

true)

1: The project team may have considered relevant changes in the external environment since implementation
began, but there is no evidence that the project team has considered changes to the project as a result.



Evidence:

Evidence

The project team is working on a landscape-based a
pproach to address the increasingly complex and wi
despread environmental, social and political challen
ges that transcend traditional management boundari
es, especially in the context of Himalayan hinterland
regions that constitute the project area.

A rapid appraisal has been conducted of all the proj
ect landscapes by the state project teams in collabor
ation with the respective state governments to identif
y specific theme areas for each landscape as guided
by the project document with detailed appraisal in pr
ocess through the studies and projects that have be
en commissioned in all states.

Strategies to address key challenges including seas

onality, difficult accessibility, lack of livelihood opport
unities have been acknowledged and factored into t

he assignments and projects under National and Sta
te Annual Work Plans after due consultations and ap
proval of the National Project Steering Committee a

nd State Project Steering Committees.

The project has also identified emerging paradigms i
n the development sector including increased emph
asis on private sector collaboration where partnershi
ps are being explored in developing product value ¢
hains at the grassroots and creation of market-base
d financial instruments like venture capital among ot
hers.

List of Uploaded Documents

#  File Name Modified By Modified On

1 UNDPGEFPro-doc_final_303_201 (https://int = parth.joshi@undp.org 7/30/2019 1:50:00 PM
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/UNDPGEFPro-doc_final_303_201.p
df)

2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds at least one of the development settings® as specified in the Strategic Plan (SP) and
adopts at least one Signature Solution and the project’s RRF includes at all the relevant SP output indicators.
(all must be true)

2: The project responds to one of the three areas of development work' as specified in the Strategic Plan. The
project's RRF includes at least one SP output indicator, if relevant. (both must be true)

1: While the project may respond to a partner’s identified need, this need falls outside the UNDP Strategic Plan.
Also select this option if none of the relevant SP indicators are included in the RRF.



Evidence:

Project aligns with following outputs of UNDP Strate

gic Plan:

Output 1.3: Solutions developed at national and sub-
national levels for sustainable management of natur

al resources, ecosystem services, chemicals and wa
ste.

Output 2.5: Legal and regulatory frameworks, policie
s and institutions enabled to ensure the conservatio

n, sustainable use, and access and benefit sharing o
f natural resources, biodiversity and ecosystems, in |
ine with international conventions and national legisl
ation.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Relevant Quality Rating: Highly Satisfactory

3. Are the project’s targeted groups being systematically engaged, with a priority focus on the discriminated and
marginalized, to ensure the project remains relevant for them?

3: Systematic and structured feedback has been collected over the past two years from a representative
sample of beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s
monitoring system. Representatives from the targeted groups are active members of the project’'s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the
discriminated and marginalized. Beneficiary feedback, which may be anecdotal, has been collected over the
past year to ensure the project is addressing local priorities. This information has been used to inform project
decision making. (all must be true)

1: Some beneficiary feedback may have been collected over the past year, but this information has not been
used to inform project decision making. This option is also selected if no beneficiary feedback has been
collected.

Not Applicable



Evidence:

Evidence

Around 20 meetings have been conducted at the dis
trict and village levels in the 4 states (5 landscapes)

with the following key areas of interaction:

1. Inform the community and the leaders about the ¢
omponents, benefits and major outcomes of the proj
ect.

2. Discuss the importance of ecosystem restoration,

conservation and livelihood enhancement of the loca
| community in the context of the landscapes.

3. Strategies to combat Human Wildlife Conflict.

4. Help village leaders develop a resource map of th
eir village for better understanding on resource man

agement plan and its implementation.

5. Information about various government schemes a
nd projects and feedback on the same.

The proceedings of all community meetings have be
en duly minuted and recorded.

In addition, basis feedback by the local communitie

s, activities pertaining to augmentation and strength
ening of existing infrastructure have also been initiat
ed like building a Prototype Biogas Plant.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

4. Is the project generating knowledge and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
have been considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.
There is little or no evidence that this has informed project decision making.



Evidence:

Evidence

One of the most important facets of ensuring snow |
eopard conservation globally involves devising a me
thodology that can narrow down the range of popula
tion estimation of the species.

Towards this, the project organized the first national-
level workshop on ‘Standardizing the Protocol for Sn
ow Leopard Enumeration and Monitoring in India’ in
New Delhi under the Chairmanship of Sh. Soumitra
Dasgupta, Inspector General of Forest (Wildlife), Mi
nistry of Environment, Forest and Climate Change
(MoEFCC). Key participants included the 5 snow leo
pard range states, national and international technic
al experts. Following key decisions were taken durin
g the meeting:

1. WIl and NCF will work together to develop the
protocol for snow leopard enumeration and monitori
ng in India. Following which, they will send the same
to respective states for their feedbacks/inputs.

2. Camera traps, field-based surveys (for proxies |
ike pugmarks, scats, etc) as well as genetic tools (m
olecular scatology, DNA analysis) should be used to
gether simultaneously to come up with robust estima
tes. For analysis of genetic samples, we can consult
with labs such as The Centre for Cellular & Molecula
r Biology (CCMB).

3. Artificial Intelligence, parallel computing and dr
ones are potential technologies which can be utilise
d for these studies

4.  Opportunities for utilisation of funds from SECU
RE Himalaya should be looked into for purchasing e
quipment for enumeration and monitoring studies.

The National and State Project Steering Committees
have guided the Annual Work Plans to ensure conve
rgence with existing projects and programmes in the
landscapes. These plans reflect the diversity of issu

es in each landscape with the respective strategies f
or their redressal.

A database is being created to capture all existing k
nowledge under the project’s focus areas on a singl
e platform which will be consolidated with knowledg
e and learnings from the project.

List of Uploaded Documents

#  File Name Modified By

No documents available.

Modified On



5. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future
(e.g. by extending its coverage or using project results to advocate for policy change).

1: The project is not at scale, and there are no plans currently to scale up the project in the future.

Evidence:

The Snow Leopard Enumeration protocol being finali
zed by India in October 2019 will be subsequently sc
aled up for adoption by other 11 range countries.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Principled Quality Rating: Exemplary

6. Are the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been
made.

3: The project team has systematically gathered data and evidence through project monitoring on the relevance
of the measures to address gender inequalities and empower women. Analysis of data and evidence were
used to inform adjustments and changes, as appropriate. (both must be true)

2: The project team has some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be

selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.



Evidence:

The project includes training and capacity building of
communities for sustainable management of natural
resources and enhanced livelihoods. This will indirec
tly empower women by ensuring creation of livelihoo
d augmenting skills as well as avenues to reduce dr
udgery of work. Knowledge will also be imparted on
tertiary functions like financial inclusion to compleme
nt creation of livelihoods.

Women dominant livelihood and value chain activitie
s are being explored for upscaling including areas lik
e weaving and stitching of handloom and Yak wool-b
ased products, ecotourism/home stays and associat
ed local product development, organic vegetable gro
wing, carpet and blanket weaving. Women collective
s like SHGs will be created to ensure better market li
nkages and enterprise management.

The project targets benefitting around 1,300 women
in the mid-term targets and 6,500 in the end-term tar
gets, and the same has been factored in the studies
that have been commissioned.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

7. Are social and environmental impacts and risks being successfully managed and monitored?

3: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there has been a substantive change to
the project or change in context that affects risk levels, the SESP is updated to reflect these changes. (all must
be true)

2: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project is
categorized as Low risk through the SESP.

1: Social and environmental risks have not been tracked in the risk log. For projects categorized as High,
Substantial, and Moderate Risk there is no evidence that social and environmental assessments have been
completed and/or management plans or measures development, implemented or monitored. There have been
substantive changes to the project or changes in the context but SESP has not been updated. (any may be
true)



Evidence:

Social and environmental screening of all village inv

estments has been done to determine if there are an
y impacts. Village microplans include specific mitigat
ion measures, responsibilities for ensuring oversight
for these measures and monitoring of its implementa
tion. The Landscape Level Planning and Implement

ation Teams are overseeing and evaluating village le
vel microplans to access if social and environment s
creening has been adequate. Implementation of any
social and environmental mitigation measures is bei

ng monitored by the Landscape Level Planning and

Implementation Teams and reported annually, includ
ing actions taken.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

8. Are grievance mechanisms available to project-affected people and are grievances (if any) addressed to ensure
any perceived harm is effectively mitigated?

3: Project-affected people have been actively informed of UNDP’s Corporate Accountability Mechanism
(SRM/SECU) and how to access it. If the project is categorized as High, Substantial, or Moderate Risk through
the SESP, a project-level grievance mechanism is in place and project affected people informed. If grievances
have been received, they are effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people have been informed of UNDP’s Corporate Accountability Mechanism and how to
access it. If the project is categorized as Substantial or High Risk through the SESP, a project-level grievance
mechanism is in place and project affected people informed. If grievances have been received they are
responded to but face challenges in arriving at a resolution.

1: Project-affected people not informed of UNDP’s Corporate Accountability Mechanism. If grievances have
been received they are not responded to. (any may be true)

Evidence:

Landscape level Social mobilizers have been recruit
ed from educated youth within the project landscape
to work directly with local village communities to facil
itate community mobilization and address grievance
s



List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating: Exemplary

9. Is the project's M&E Plan sufficient and adequately implemented?

3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully
populated. Progress data against indicators in the project’s RRF is being reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used
to take corrective actions when necessary. (all must be true)

2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against
indicators in the project’s RRF is collected on a regular basis, although there may be some slippage in following
the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if
relevant, meet most decentralized evaluation standards. Lessons learned have been captured but may not
have been used to take corrective actions yet. (all must be true)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic.
Progress data is not being regularly collected against the indicators in the project’s RRF. Evaluations may not
meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also
if the project does not have an M&E plan.

Evidence:

Weekly Critical Results Pathway (CRP) have been p
repared for the project team. In addition, annual and
multi-year work plans are in operation. The state tea
ms submit monthly progress reports to track implem
entation.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

10. Is project’'s governance mechanism (i.e., the project board or equivalent) functioning as intended?



3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the
agreed frequency stated in the project document and the minutes of the meetings are on file. There is regular
(at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is
clear that the project board explicitly reviews and uses evidence, including progress data, knowledge, lessons
and evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work
plan.) (all must be true to select this option)

2: The project’'s governance mechanism has met in the agreed frequency and the minutes of the meeting are
on file. A project progress report has been submitted to the project board or equivalent at least once in the past
year, covering results, risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism has not met in the frequency stated in the project document over the
past year and/or the project board or equivalent is not functioning as a decision-making body for the project as

intended.

Evidence:

The project has a National Technical Committee (NT
C) which feeds into the National Project Steering Co
mmittee (NPSC) at the National Level. These commi
ttees meet regularly to discuss project progress and
suggest course corrections. The 1st NPSC meeting

was convened in Jan 2018, the 2nd in Mar 2018 and
the 3rd in Oct 2018. The NTC met twice, in Aug 201

8 and Oct 2018

The State Project Steering Committee guides the pr
oject at the state level. The committees have been c
onstituted and first committee meetings have been h
eld in each state. In addition, district level meetings
have been held to bring relevant connect with all rel
evant government and community stakeholders at th
e ground level.



List of Uploaded Documents

#

File Name Modified By Modified On

AnnualWorkPlanUttarakhandFy2019-20_303  parth.joshi@undp.org 7/30/2019 1:54:00 PM
_210 (https://intranet.undp.org/apps/ProjectQ

A/QAFormDocuments/AnnualWorkPlanUttar

akhandFy2019-20_303_210.pdf)

AWPSIkkim19-20REVISED_303_210 (http parth.joshi@undp.org 7/30/2019 1:54:00 PM
s:/lintranet.undp.org/apps/ProjectQA/QAFor

mDocuments/AWPSIkkim19-20REVISED_30

3_210.pdf)

FinalHimachalAWP2019-20_303_210 (http parth.joshi@undp.org 7/30/2019 1:55:00 PM
s:/lintranet.undp.org/apps/ProjectQA/QAFor

mDocuments/FinalHimachalAWP2019-20_3

03_210.pdf)

JKAWP-final_303_210 (https://intranet.undp.  parth.joshi@undp.org 7/30/2019 1:55:00 PM
org/apps/ProjectQA/QAFormDocuments/JKA
WP-final_303_210.pdf)

UNDPNationalAnnualWorkPlan-2019_303_2  parth.joshi@undp.org 7/30/2019 1:55:00 PM
10 (https://intranet.undp.org/apps/ProjectQA/

QAFormDocuments/UNDPNationalAnnualW

orkPlan-2019_303_210.pdf)

11. Are risks to the project adequately monitored and managed?

3: The project has actively monitored risks every quarter including consulting with key stakeholders, including
security advisors, to identify continuing and emerging risks and to assess if the main assumptions remain valid.
There is clear evidence that relevant management plans and mitigating measures are being fully implemented
to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true)
2: The project has monitored risks every year, as evidenced by an updated risk log. Some updates have been
made to management plans and mitigation measures.

1: The risk log has not been updated as required. There may be some evidence that the project has monitored
risks (including security risks or incidents) that may affect the project’s achievement of results, but there is no
explicit evidence that management actions have been taken to mitigate risks. In the case of a deteriorating
security environment, no consultation has occurred with the UNDP Security Office on appropriate measures.

Evidence:

Meeting with stakeholders and implementing technic

al partner agencies are being regularly conducted. T

he state project teams are scheduling meetings of th

e state government leadership with the agencies tha
t have been commissioned studies and assignments
to bring everyone on the same platform.

The project steering committees have been constitut
ed at both national and state levels that meet on a p
eriodic basis to monitor and guide the project progre

Ss.



List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Efficient Quality Rating: Exemplary

12. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken
to adjust expected results in the project’s results framework.

Yes
No

Evidence:

Resources have been allocated both from GEF fund
s and state governments have earmarked funds fro
m relevant schemes and programmes towards co-fin
ance

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

13. Are project inputs procured and delivered on time to efficiently contribute to results?

3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The
project quarterly reviews operational bottlenecks to procuring inputs in a timely manner and addresses them
through appropriate management actions. (all must be true)

2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to
procuring inputs in a timely manner and addresses them through appropriate management actions. (all must be
true)

1: The project does not have an updated procurement plan. The project may or may not have reviewed
operational bottlenecks to procuring inputs in a timely manner, however management actions have not been
taken to address them.



Evidence:

States have submitted list of items and assignments
for assistance from UNDP Country Office for adverti
sing and contracting. The National Project Managem
ent Unit works closely with the UNDP procurement t
eam to ensure that the products and services are co
ntracted and delivered in a timely manner with prope
r documentation.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

14. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of results?

3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with
given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or
other) to ensure complementarity and seek efficiencies wherever possible (e.qg. joint activities.) (both must be
true)

2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there is no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinates activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitors its own costs and is considering ways to save money
beyond following standard procurement rules.

Evidence:

Hiring of technical experts/consultants is done on a
need basis with justified cost and due after consultat
ions with other project teams and procurement unit.
The same is reported in the quarterly progress repor
ts. The payments are based on deliverables/ milesto
nesto ensure quality outputs within stipulated timefra
mes.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.



Effective Quality Rating: Exemplary

15. Is the project is on track to deliver its expected outputs?

Yes
No

Evidence:

The project was launched on 2 October 2017 by the
Hon'ble Minister for Environment, Forest and Climat
e Change, Government of India. Post launch, nation
al and state project management units were establis
hed and resources were hired for technical and admi
nistrative roles. National and State Project Steering
Committees and Technical Committees were constit
uted with participation from subject matter experts a
nd other government ministries and state departmen
ts.

Multi-year and annual work plans have been develo
ped in consultation with the states and activities; ass
ignments and baseline studies have been commissi
oned as per the work plans. Certain delays have be

en experienced due to procedures like hiring of man
power for national and state project management un
its, after which the landscapes were closed due to h
eavy snowfall and extended period of cold weather.

However, these delays have been accounted for and
on-ground activities have been expedited. Project de
livery is on track and all activities under the work pla

ns shall be completed within the stipulated time peri
od.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

16. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired
results, and to inform course corrections if needed?



3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities
implemented are most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations and/or After Action Reviews) have been used to inform course corrections, as
needed. Any necessary budget revisions have been made. (both must be true)

2: There has been at least one review of the work plan per year to assess if project activities are on track to
achieving the desired development results (i.e., outputs.) There may or may not be evidence that data or
lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
are delivered on time, no link has been made to the delivery of desired development results. Select this option
also if no review of the work plan by management has taken place over the past year.

Evidence:

In addition to the National and State Project Steering
Committee meetings, 3 State Technical Committee
Meetings have been held in HP, Uttarakhand and Si
kkim and 2 meetings in J&K.

The National Project Management Unit (NPMU) has
held three review meetings with all agencies in additi
on to which one-to-one review meetings have also b
een held with the agencies.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

17. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results are achieved as expected?

3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups are being reached as intended. The project has
engaged regularly with targeted groups over the past year to assess whether they are benefiting as expected
and adjustments were made if necessary to refine targeting. (all must be true)

2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has
been some engagement with beneficiaries in the past year to assess whether they are benefiting as expected.
(all must be true)

1: The project does not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are deprived and/or excluded from development opportunities relevant to the project area of work.
There may have been some engagement with beneficiaries to assess whether they are benefiting as expected,
but it has been limited or has not occurred in the past year.

Not Applicable



Evidence:

Around 20 meetings have been conducted at the dis
trict and village levels with the following key areas of
interaction:

1. Inform the community and the leaders about the ¢
omponents, benefits and major outcomes of the proj
ect.

2. Discuss the importance of ecosystem restoration,

conservation and livelihood enhancement of the loca
| community in the context of the landscapes.

3. Strategies to combat Human Wildlife Conflict.

4. Help village leaders develop a resource map of th
eir village for better understanding on resource man

agement plan and its implementation.

5. Information about various government schemes a
nd projects and feedback on the same.

The proceedings of all community meetings have be
en duly minuted and recorded.

In addition, basis feedback by the local communitie
s, activities pertaining to augmentation and strength
ening of existing infrastructure have also been initiat
ed like building a Prototype Biogas Plant. As the org
anizations that have been commissioned various stu
dies and assignments move on the ground, there wil
| be more frequent interactions and partnerships with
the target stakeholders.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Satisfactory

18. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?



3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and
monitor the project. All relevant stakeholders and partners are fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used to implement and monitor the
project, but other support (such as country office support or project systems) may also be used if necessary. All
relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in
project decision-making, implementation and monitoring. (both must be true)

1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making,
implementation and/or monitoring of the project.

Not Applicable

Evidence:

In addition to the steering committee meetings, one t
0 one consultations have been held with the Ministr
y, State Forest Departments and other relevant depa
rtments including agriculture, organic farming, skill d
evelopment, rural development and tourism among
others.

Meetings have also taken place with NGOs to appris
e the project on current on-ground scenarios, private
sector and corporates for developing value chains a

nd market linkages, and multilateral/bilateral agencie
s like UNODC to combat illegal trade in wildlife amo

ng others.

UNDP Country Office ensures that the state forest d

epartments are fully engaged in implementation, mo
nitoring and plays active role in decision making.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

19. There is regular monitoring of changes in capacities and performance of institutions and systems relevant to the

project, as needed. The implementation arrangements® have been adjusted according to changes in partner
capacities.



3: In the past two years, changes in capacities and performance of institutions and systems have been
comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible
data sources including relevant HACT assurance activities. Implementation arrangements have been formally
reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (both
must be true)

2: In the past two years, aspects of changes in capacities and performance of relevant national institutions and
systems have been monitored by the project using indicators and reasonably credible data sources including
relevant HACT assurance activities. Some adjustment has been made to implementation arrangements if
needed to reflect changes in partner capacities. (both must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

Evidence:

Since formulation of the state project teams and co

mmittees took longer than expected, in order to mini
mize time losses and ensure adherence to project ti
melines, UNDP country office under the guidance of
the NPSC, prepared the Terms of Reference and co
mmissioned various studies and assignments on be
half of the states in order to expedite operational deli
very and ensure smooth functioning of the project.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

20. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including
financial commitments and capacity).

3: The project’'s governance mechanism has reviewed the project’s sustainability plan, including arrangements
for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan.
The plan has been adjusted according to progress as needed. (both must be true)

2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-
out, to ensure the project is on track in meeting the requirements set out by the plan.

1: The project may have a sustainability plan, but there has not been a review of this strategy since it was
developed. Also select this option if the project does not have a sustainability strategy.



Evidence:

New programmes and partnerships are in the proce

ss of development and will be presented in the upco
ming Project Steering Committee meeting. A Green

Himalaya Innovation Fund is being explored as a dis
ruptive innovation mechanism to mainstream conser
vation financing.

Market linkages through private sector collaboration
s will ensure sustainability of value chains created or
augmented.

Periodic review of project plan is carried out under th
e guidance of the steering committees vis-a-vis the
progress on-ground to make necessary adjustments

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

QA Summary/Project Board Comments

The project has an ambitious vision of targeting some of the most remote parts of the country and establish a balanc
e between conservation and economic development for marginalized communities that inhabit these regions. In the i
nitial years of implementation, there have been delays while the National and State Project Management mechanism
s were being set up, after which the landscapes became inaccessible due to harsh weather. However, substantial a
mount of work has been done in terms of establishing baselines, undertaking rapid assessments of the socio-enviro
nmental scenarios and engagement at the grassroots. Field plans have been revised to ensure that all activities are
completed within the limited time window that the landscapes are open and weekly Critical Results Pathways have b
een developed for each team member to expedite implementation.

In terms of delivery, the project has met its annual targets and technical assignments have been commissioned to un
dertake scientific monitoring and assessments as well as develop a livelihood strategy for the landscapes. Going ah
ead, accessibility of landscapes and fund-flow mechanisms are two key risk areas for which revised plans has been
developed by the states.



